
Ideal for: Organizations that want to maintain momentum and manage strategy like a living system.

Category What you Receive Description & Value

Goal Sustain execution through data-driven 

performance management and structured 

accountability.

Enhances GROW  outcomes to ensure strategies 

deliver measurable results and accountability

Duration 24 weeks (6 months) A long-term engagement focused on embedding 

performance systems and executive governance 

into daily operations.

Workshops & Meetings 14 We approach every engagement as a true 

partnership, facilitating focused sessions that create 

shared understanding, strategic alignment, and 

measurable progress.

Balanced Scorecard Design Strategy-to-Execution Measurement System Translates strategic objectives into KPIs across 

financial, customer, operational, and learning 

dimensions for holistic performance tracking.

Goal-Oriented Timeline Phased Milestone Planning Establishes clear targets and performance 

checkpoints tied to strategic initiatives, promoting 

continuous progress and visibility.

Control System Risk Register Creates balance between structured oversight and 

agile adaptability to manage complex change and 

evolving priorities.

Executive Reporting 

Framework & Governance

Success Measures and Recommendations Defines how success is measured, reported, and 

refined; translating data insights into actionable 

recommendations

Steering Committee 

Structure

Leadership Oversight & Accountability Builds a governance model that institutionalizes 

executive ownership, transparent communication, 

and cross-functional alignment.

Key Deliverable Performance & Power Toolkit Comprehensive toolkit for ongoing strategic 

performance management.

Client Experience Workshops + Meetings + Strategy Presentation Collaborative training and performance review 

meetings that empower leaders to track, analyze, 

and optimize strategy execution.
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